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1. What is the MSCA-PF
fellowship?

= Post-doctoral fellowship funded by the European
Commission

= Strong component on training
= Call opened 12 May 2022

= Call closes 14 September 2022

MSCA Postdoctoral Fellowships 2022

Reference HORIZON-MSCA-2022-PF-01
Deadline 14 Sep 2022

MSCA Postdoctoral Fellowships enhance the creative and innovative potential of researchers holding a PhD
and who wish to acquire new skills through advanced training, international, interdisciplinary and inter-

sectoral mobility. MSCA Postdoctoral Fellowships will be open to excellent researchers of any nationality.

The scheme also encourages researchers to work on research and innovation projects in the non-academic
sector and is open to researchers wishing to reintegrate in Europe, to those who are displaced by conflict,

as well as to researchers with high potential who are seeking to restart their careers in research.
Follow this link to learn more details about MSCA Postdoctoral Fellowships £ .

Fellowships will be provided to excellent researchers, undertaking international mobility either to or

between EU Member States or Horizon Europe Associated Countries, as well as to non-associated Third

https://marie-sklodowska-curie-
actions.ec.europa.eu/calls/msca-postdoctoral-
fellowships-2022

https://euraxess.ec.europa.eu/




2. Getting started

Contact potential supervisor and host institution

Discuss topic and ideas

463 institutions

Search host institution at:
euraxess.ec.europa.eu/jobs

of the European Union How do you know? v
E European |
Commission

European Commission » EURAXESS » Jobs & Funding » Find Hosting

EURAXESS

ﬂ' : JOBS & CAREER PARTNERING INFORMATION

FUNDING DEVELOPMENT & ASSISTANCE

Search for hosting
Enter |’{'.€";..-"".,“\.-' ords
COUNTRY

EUROPEAN RESEARCH PROGRAMME

SEARCH NEED HELP?




2. Getting started

How to submit a proposal: check guidelines

Download template for 2022

Check approved projects (CORDIS database)

Filter: Programme -> H2020 -> MSCA-IF

Guidelines
https://euraxess.ec.europa.eu/sites/default/files/how_to_su
bmit_a_msca_if _proposal.pdf

CORDIS database
cordis.europa.eu/projects/en

HOME RESULTS PACKS ~ RESEARCH'EU MAGAZINES = PODCASTS & NEWS  PROJECTS & RESULTS ABOUT Us SEARCH O LG IN

B save search 3 My saved searches &% Download search results @1 My booklet

Search terms x @ Help

& Edit query

Y Filters

Collection Domain of Application Field of Science @ Programme TopicID @

Language Project acronym @ ProjectiID @ calip @ Funding scheme @
Start date End date EU contribution @ Total cost @ Organisation country
Organisation region SMEs @ Organisation name Contact person Target audience @

Nature Source Last updated

] Include archived content @



https://cordis.europa.eu/projects/en

3. Timeline

= |deas and contact with supervisor (mid-June)
=  First draft (COMPLETE!) (end-August)

= Corrections and revisions (August - September)

Ideas and contacts ready First COMPLETE draft Corrections and revisions

Jun

Deadline (14 Sep. 17:00 h — Brussels time)




4. Proposal Scores

0 -
= Excellence
1 - Poor.
" Impact 2 — Fair.
= Quality and Efficiency of the Implementation 3 - Good.
4 — Very good.
Template: 5 — Excellent.

https://ec.europa.eu/info/funding-
tenders/opportunities/docs/2021-
2027/horizon/temp-form/af/af_he-msca-
pf _en.pdf




4. Proposal Scores

(=

= Excellence

1 - Poor.
" Impact 2 — Fair
" |mplementation 3 - Good.

4 —Very good. The proposal addresses the criterion
very well, but a small number of shortcomings are
present.

5 — Excellent. The proposal successfully addresses all
relevant aspects of the criterion. Any shortcomings are
minor.




4. Proposal

Broad scientific impact

Test of hypothesis that is relevant for a whole discipline

= Excellence Paradigm shift

Interdisciplinary research
1. Research & Innovation Scale-up

Use of new technologies
L Why this project?

L Why you?

- Why now? = (Case study

= Replicate study

=  New method for an old question
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START PAGE COUNT - MAX 10 PAGLS

4. Proposal ~EA

LYQUALITY AND CREDIBILITY OF THE RESEARCH/INNOVATION PROJECT, LEVEL OF NOVELTY,
APPROPRIATE CONSIDERATION OF INTERAMN TIISCIPLINARY AND GENDER ASPECTS
Sanaard & b dne

LT T -

= Excellence: research & innovation

n Easy-to read text

= Present the rational behind your project
n Present a visually engaging figure

= Show scientific credibility

n Show that you can do the work

O

3
Courers 3
g i of
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4. Proposal

Excellence: Research & Innovation

In a few senteces:

= What is known?
u What is unknwon?
= How are you going to close a specific

knowledge gap?

u Trigger curiosity, present contrasting ideas,

new view on a old topic, etc.

T PAGE COUNT - MAX 10 PACES

4
=

TAXON -TIME

LYQUALITY AND CREDIBILITY OF THE RESEARCH/INNOVATION PROJECT; LEVEL OF NOVELTY,
APPROPRIATE CONSIDERATION OF INTERAMN TIISCIPLINARY AND GENDER ASPECTS
g LN oo 2t e - )
pety Oepery
i * man of oen

O VINONG 1e3earch Drodiem in M

- vl

Example:

Without taxonomy, ecological research is unthinkable. Key aspects of ecology, from
understanding biodiversity to identifying conservation targets, depend on how
organisms are classified. For ecologists, the importance of taxonomy is therefore

undisputed. Yet most sub-disciplines of ecology, including macroecology, treat the

taxonomic classification of organisms as static, while in reality it is dynamic and subject
to periodic change!® (Fig. 1). The inconsistency may stem from the divergent focus of

both disciplines: whereas taxonomy treats species as hypotheses that can be rejected
by scientific evidence, macroecology requires species classifications as a solid
reference to capture biodiversity patterns across spatial scalesl?l. Bridging the

divergence by a framework linking the dynamic nature of taxonomic classification with
macroecology has not been attempted in a systematic manner but would allow
uncovering the impact of taxonomic change on biodiversity patterns!. Such
framework, however, is still missing because the necessary methods of data-intensive
research became available only recently®®. The scientific challenge of incorporating
taxonomic change into macroecology is the focus of TAXON-TIME.




START PAGE COUNT - MAX 10 PAGLS

4. Proposal
P ID(CEUENCE

TAXON-TIME |

LYQUALITY AND CREDIBILITY OF THE RESEARCH/INNOVATION PROJECT, LEVEL OF NOVELTY,
APPROPRIATE CONSIDERATION OF INTERAMMN TIISCIPLINARY AND

GENDER ASPECTS

-t LR -~ -~ e

=  Excellence: Research & Innovation - s iy

Pl

a Background information for a broad audience
(avoid jargon)

. Figure; photo; graph...

Tonnanie ot df C2007) food Bl 70083 Yoy o o 2000 Yoy fiood Evat 00 S07000 Sartald ot o N1 A e fond el Sy, 40920 Ty = & (2

Gout ond 29 000 100 Saang § Dawmer O017) 1217 " Diege & Q010 Sownce 30 1200000 Cantons 20977) PNAL 114 008320008 Lamalne

o Bogrogrghy New Dewcions o Bu Cooguphy of Netwn of Lanaiine § Mewrwy 29 250 O Fe o of 003 Cub ool Bogeoge 18 409 Tovie w o
C017) Netrw S0 fep. 71 Sengmer § Libaerturg (009 Syt Bl 80 14L “Atvends o & 001 T, Dnernty Demlt 1) “200 Tt ot ol (2007, N S0 Mg, 71
Tangrw L Luksartury 015 Dywt B 04 144 “SEW Rope! Bomenec Cartions 008 Dt of Bhe Wiy P 2000 Fiw (2019 Ave few Foniogy Bl Dy 38 000

m




T
problem is addressec amping effort when extrar

4. Proposal :::mwm = 2

The emergenc 3l biod nensive research has y uniocked massive
volumes of historical data ¢ gtin nd sp~* of * ssifeations! 209
While these naw dat O 5{a0 ND ' >
n gain Nsigies of the undertying p efles,

OBJECTIVES & OVLRVIEW OF THE PROJECT

=  Excellence: Research & Innovation o o T T Al s et ven

thehroestva'nf«msmmewomu d o ican and Ama: | rain-
fore<1s sul many * . tisappear before beir  accurately
des bed. Un C efforts (wil) can i ior future taxonomic resear VP2), while
providing empirical evidence of how change in taxonom mpactsourmdemandm"“- iodiversit
Box 1. Research questions addressed by TA..uiv-1 IME
OVERARCHING QUESTION: What drives shifts in taxonomic knowledge over time and how do these shifts affect our understanding of biodiversity?
OVERIES AND | OF AFRICAN AMD PEES

i " £ racing U s IATHC CRSCOvErIEs &0
complemented with ancillary informatio ong

e AT AL IV

mdnaﬁubonnffmmucdogcdpmaxmspew.h..

. Show how the project is organized in
work packages.

TTO0Y AND APPROACH

group, TAXON-1 ivic v esearch 1o link taxonc ]
sive r mmentinn 2 *ars of LaxoNOMIC JISCU w i 5, (AU lTNC reclassiications
A and bowai ieai s f African
m Research questions presented by WP. e o “ o .

trees, are the ideal mo IN-TIME for three ree t o enntribution to glodal
€cos African and A onian trees have att vouchers
fro . Of Ar ees are mainly
StOres Wi v J tices
between the tv.. € s,
accessible and well-curated i 3 Jroup o uopical plants

v REES
\ND AFRICAN TREES ecently col! checkdists for
; ” ~rains

Fver-

s

“Rocchini etal. (2017) S Tot Envieon, S84-585282. “Edie etal. (2017) PNAS 1143666 . icege etal. (2013) Science, 3421243002 "Franz et al. (2017) Cladistics, doi10.1111/
ca.12201. "Nickolson € al. (2012) Zootaxa, 3477:1. "Vences et al. (2013) Zootara, 3635201-244 ™intermational Plant Name Index. htp:jwww.ipni.org. *Biodiversity Hesitage
Libeary. depa/fwww biodiversityibeary.org/. #Giobal Biodiversity informasion Facilty (CBIF) Mips.fwww.gbif org/. xSosef (2017). BMC Bio, 1515, mma&(mle)nn
Sci Rep, 6:29549. *Danby et al. (2016) Phytokeys, 74:1-18. ™hitp.//atdn myspecies.info/. *etp./www forestplots.net. *Stopp el al (2016) Glob Ecol Biogeogy, 25: 1085-1096.
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4. Proposal R

N(
checkdist

the his Vi AR
Data Manogeme o Wi 1. Bxplorat
r:.r'es 10 aporoximans aualisy of en

= Excellence: Methods o e e

The worldead
collaboratinn 20, RJB-CSIC) wil
ton m3aton on e . d proves

== £ Monographs), digita

Tropicos®%, The Pla . QYO Iven 08Ta INMAgrausn, &
data assembling™, wil bouseczohkm‘mbon retrieved fi sources. The
wiedge Discovery an T DAY zsuon (Pr
world-class infrastructure fo A 50 sec

erify the assig

) protocol for data | g
ncl. Dr Dauby and Prof ter Steege; will be consulted to verify spec
aige the Darwin Core standa
adopted 10 ensure universal usability of T4-DB. The validated database (D2) will be deposited at a pu 9. Zei

LRAUIN LI

an trees, A Bayesian phylogeneic «

will replace the connections between & : 5 sets of phylogenetic
trees by connections between species sharing a common name (Fig. 1). Then, craracter-dependent ation-rate mod-
els™ will determine: 1) correlations between rates at which species names change and the attribute pecies descriptions;
and 2) the probability that species j undergoes a changs ¢ 6. Th nalyeie » for which taxo-

nomic stability results either from increased quality o ipuons 0T
o 5 - nalysis, TAXON-TIME will go one step turuic the neography © ONOMIC Statuity. The prob-
. For each WP, provide a short description of abiy hatspecs) ¢ e o £ M8 il e assoe o on hesp0ies ol
’ »"caﬂor Geo-referenced Ioca ons of s 8IF ) and 2) databases of
tree inventories =i~h s+ Fasastpiot " eCRIS 'ne"\l:-e' o; Forestplots.net and ATON, Dr Dauby is
part of 55 10 these g reened for erronec 5 xoentain position-
NG, After ass0ciaung the ‘ﬂar\ge " r'mthe focation ¢! species, spatial interpo’aton will produce 2 con-
t h e m et h Od S . tinuous surface ete time intervals. These

maps will be merged into a single map in © tinction
between »r==< ~f 1a oNS A ‘ ide. The
final me =mporary ver (MS art c effort
eMDIrAces laxe L ial precominately occur in » wasures of deforesta-
tion for African and Amazonian rainforests w f

This innovative assessment of taxon
pe: =TAF)“S, bot . TAXON-T
help countries evaiu 7 their prog tion on &
has increased in recent years are still gaps in u 1 ose related to taxonoy

This ce of the ER“ W - r Scientistin-Cha n macro-
ecological modeiling 0 Diodiversity datasA. The experts r siekes.S181 Dr
Bastin in spatial modelling Steege on nole-
tion of this WP [D3: paper submitted nee (NF20 or Science Advances (JF2017= 11.51))

“Boyle, 8. et al. (2013) BMC Bioinform, 14:16. *Recknagel, F. & Michener, W. Eds. (2018) Ecological infermatics. 978-3-319-59928-1. *The Plant Lst henpofwww theplanthst.
org/. ¥W3 Tropicis hap.lwww tropicos. Plant List, detpcffwwiw theplastiist org/ 'mcmgpdue heypfwwn cataloguectide ol *Michener et of (2012)
Trends Ecol Evol 27: §553. *Maadison (2007) Syst Biol 56701, “hapfwww forespiots.net. “hetp fatdnmyspecies.nfo/ WMM(WLWWWul
Assessment (FAQ. Rome, 2010). “Smith et al 2015 Phytotaxa. “hips.fwww .cbd int/gti/. “hips:/foetat.org. “Convential on Biclogical Diversity. Mips:/fwww.chd int
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4. Proposal

Excellence: Methods

How to convince evaluators that you are able

to do the work?

Show that you have done similar work
before (cite your own articles or those of

your supervisor).

Page 3

0 Bk liere A
bases+ = and if determinea can and
Amazonian trees (miless ER)as
Vs task
L pacies
checkdist -
2 g 3 pical Tice =cord
the his Seciae Ane ot +DB 0 4 by adhering igid
Data Mansgeme s wip L rar n o -~ re curvey will identfy ati-
butes 10 approximare quality of sp SSCIPLONS (v Jests the following: 1) number of pages
devot pas of ered in & des 3) number of taxa the
type specumen xTpared wit sinn v collection« 5) presence of 225 in the onginal
description/revision anc £ v= and = actroscopy sscribe 3 species
The worldJeadn SIC) and the
collaboratinn W co, RJB-CSIC) wil proXies for the quasty of snacies descrip-
ed |n‘ormation on the k. 1 provies will be =d text mining 1
== ® Monographs), digita diversity r g oan
and (i) awnoutes ESDECTVE SPEC:=S I T Syrony
Tropicos®™%, The Plant List™, and The C g ONTONOQy ~i
data assembling™, will be used 10 link information retrieved fr
the expertise in Knowdedge Discovery an

of TAXON-TIME will guarantee the database is timely campued quality «
S| names to i protocol for data |
ncl. Dr Dauby and Prof ter Steege; will be consulted to verify spec es (N
th the Darwin Core standa ili

TmAI

an trees, A Bayesian phylogeneic o |

Example: The experience of the ER 4748301 in bla-bla
and the world-leadership of XX (Scientist-in-Charge) in
bla-bla-bla e&31 will ensure completion of this WP [D3:

paper submitted to ZZZ (JIF2019= xx), or YYY (JIF2019=

xx)].




4' Proposal 1.2 Qualily of the supervision, training and of the two-way transfer of knowledge

between the researcher and the host

At a minimn address the following aspects:

u EXCG"EI‘\CGZ TWO-Way knOWIEdge tra nSfer s Describe the gualifications and experience of the supervizor(s). Provide information
regarding the supervizors' level of experience on the research topic proposed and their
track record of work, including main international collaborations, as well as the level
of experience in supervising/tramming, especially at advanced level {1e. PhD) and
postdoctoral researchers).

Planned  training  activities for  the  researcher  (scientific  aspects,

management/organization, horizontal and key transferrable skalls ).

. How im porta ntis the prOJect for developmg For European Fellowships: two-way transfer of knowledge between the researcher
your scientific skills? and host organisation.
For Global Fellowships: three-way transfer of knowledge between the researcher,
host organization, and associated partner for outzoing phasze.
- | mportance of the D r0jeCt for your career Rationale and added-value of the non-academic placement (if applicable).
n How important is the project for your host
institution?
= Importance of the project for the host

institution




Pagina5-6

4. Pro posal Training (two tables)

host institution = candidate

candidate = host institution
= Excellence: Two-way knowledge transfer

1.2 QUALITY AND APPROPRIATENESS OF THE TRAINING AND OF THE TWO

WAY TRANSFER OF KNOWLEDGE BETWEEN THE RESEARCHER AND THE HOST
Training is 1 * 0 expand fic research and carser development skills in macroecology and method!
tensive 1es . MNCIN-CSIC

with a view on ther
TRANSFERABLE SKILLS FROM THE HOST AND COLLABORATING INSTITUTIONS TO ER

— Which skills will you vaUire? TRAINING ON RESEARCH SKILLS: £ « cxtstanding training in three areas (Table research¥®

=R will expand her skills on comniing ng large databases Uvoug w0 quidance of
Proi oc no wuL(y 0 e sired o Linewads for cata nent

planning, knic & wisco ery and data mining, ontoloo: G 3 quality control, expsor
analys VIS arge datasets 2 F Lam
. . . sC anal the & P2} Trus soit fersan R4/ = inter-
i L more anasd far nees e " v
- How? Course, meetings, hands-on-training, s Sy e Sl
with Dr Rocchin vill fit tre tec ! -

ired under ¢ G200 & S 1ax 2

etc. e chnfoc ke e i kin

Hortes neer in assess S pe D 3. His be
delivered thro oh direct collaboration and regular meetings n monthly, plus tah ery second
week by larger meetings and work sessions when eERwille appropriate.

TRAINING OBJECTIVES FOR CAREER DEVELOPMENT SKILLS: TAX0% 7 ties on

. ETVe £

- With whom? Names of researchers or e e e e
institutions involved in the training

e ER will ey her sidlis in
a1 OOy 0

vie =ERV

wor' D

and by enaoing iniersc 1 TAXON istrative o)

ER will have autonomy in her Lay  and budget respor Scentistn-Chaye o

finance nce in financial management, and project management |/

Table 1. Training activities to transfer knowledge and skills from host and collaborating organizations to ER;
TR- training-through-research; HoT - hands-on training of scientific skills; CD - career development skills

TYPLoF STRATEGY 10 ACQURRE INVOLYED STASF FROM MOST OR
TRAMING TRANSF ERABLE KNOWLEDSL AND SKILL COLLABORATB6G ORCANIZATIONS

TR KT ) Weekly meetings on 5 vache Pref©
'-xmmxmm <3 Minin
) Gsse on of data and Soripts o Postones

T %10“ Wen
Wachoc w meetinc: (ngetin
anc ) joire g of

?mwgc‘h“"ﬁw“ *r:;,
pariode concepes, fronte macroecology.
hmumm;mw- apers

1) interaction with orks of M CHCSIC, UL sed the
advory panet ) re renertaticn: agtreach to stakeholders

TRANSFERABLE ER SKILLS TO THE HOST AND COLLABORATING INSTITUTION = e ER during TAX-
ON-TI\= ollaboration network v =rably enance researc

= : RS




4. Proposal Interpretacdo das notas:

(=

= |mpact




Impact: Dissemination & Exploitation

Output based on scientific deliverables: e.g.,
TAXON-TIME One oral presentation at xx.

Key message [Deliverable]

Targeted audience: e.g., TAXON-TIME:
Modelling communities (e.qg. ISIMIP) and
biodiversity data experts, operators of
biodiversity data infrastructure; BSc and MSc
students, with attention to early career
female researchers

Expected impact: e.g., TAXON-TIME: results
firmly disseminated within the scientific
community. Young women encouraged to
explore methods of data-intensive research

Page 8
Dissemination

’/ 2 QUALITY OF IHl l ROPOS UM!/‘\ >URES TO EXPLOIT AND DIS lHlN}‘H THEPRO.""T RESULTS

A Himamemin wmian nlan B "TAXON-'" Ee rharees ine! .
cer the Data

styOomvm <.
n( 5 f =nd themselves for &

Manag
rect use in legrslative acuvives. Tt ui the project (Table 5).

QUTPUT BASED ON SCIENTINC DELIVERADLES
1; Theee articles pt” '
& :

2 Ome ocal proeo—*viom dsfveres 1 1

3 Two oral presentatic
Europesn Come
govemmental body

4 One Post i s
4.5,

&0

2.3 QUALITY OF THE H\()H) »ED MEASURES T(l(:()F-‘HMINI(?!‘HI
THE | TIES HH)IIHIHN‘ TARGET AUDIENCES

Consisteri. " of resu

a rigid comn lay e istory Collection

gender balance in lcoee wi L wwing the entire course of TAXON-TIML. |

Table 4. Communication plan for the activities of TAXON-TIME
ouTPur KLY MESSAGES AND DLUVERABLES' TARGLTLO AUDIDNCE
1: Project wet d TAYOM-TIVF ¢ -y v

Z M
ohdio

2 Parsics,. : “abon
as MSCA ambasse.. . il ! ons

o gfobal biodiversii;

4 Partcipation TAXON-TIE suplores the ¢ Suion

en la Clencia” prc L 4 ' of ferd .

by Fundacion paeic. Sk %
'Deliverables are specifiad in Table 5; * The link to project website and video will be available on the websites of MNCN-CSIC (Spain), Naturalis (the Netherlands), UL (Luxem-
WMMdmmlmhmwnhmnﬂm Thuem«mwmdmaﬁwmem&mdm‘m

ot
night’ .
Gere:
nge




4. Proposal

Impact: Dissemination & Exploitation

YEAR 1 - Rejected

Results will be communicated during the entire
course of TAXON-TIME . Priority will be given to
exploit and disseminate scientific results,
giving full access to the database generated
(Table 3). This database will be stored in public
repositories such as Zenodo, and will also be
available for download at the website of the
MNCN (Spain). The target audience of both
phases will be the general public, policy
makers, donors and young and senior
researchers”.

YEAR 2 - Approved

A rigid dissemination plan will be
implemented to ensure TAXON-TIME firmly
reaches its intended audience, including
scientists, biodiversity data experts, but also
policy makers and potential funding
agencies (Table 3). The dissemination of
data is formalised under the Data
Management Plan (D1). Although the results
of TAXON-TIME have relevance for policy
makers (WP2), they do not lend themselves
for direct use in legislative activities. The
dissemination plan will be subject to a
periodic review during the entire course of
the project (Table 5).

19



YEAR 2 - Approved

“Consistent with the dissemination of results,
the research activities of TAXON-TIME will be
communicated to a wider audience through a
rigid communication plan. Addressees of this
plan include the lay public interested in
Natural History Collections (Table 4). Project
activities will be communicated during the
entire course of TAXON-TIME (Table 5)”.

4. Proposal

= |mpact: Dissemination & Exploitation

YEAR 1 - Rejected Evaluation Report

Strength:

The proposed measures to disseminate the
project results are clearly presented and
described; these will increase the visibility of
the project and researcher. The research
findings will effectively reach a broad range of
pertinent target groups including the
scientific community and policy-makers.

In line with the guidelines “Communicating EU
research and innovation guidance for project
participants”, in Table 4 we outline the
activities that will be carried out to maximize

the impact of TAXON-TIME.
Weakness:

Details on potential exploitation of

Evaluation Report the project results are incomplete.

Weaknesses:

“Relevant target audiences, such as the local
stakeholders in studied tropical regions, are
not adequately discussed in the dissemination
Strategy”.

-“The planned communication routes and
activities that are aimed at reaching different
audiences are impressive and include an
ambitious plan for engaging the general
public.”

20



4. Proposal Scores

(=

" |mplementation




Page 9

4. Pro posal Gantt Chart (one table)

Table 5. Work plan of TAXON-TIME. Person-month (pm): one person-month equals 168 hours of work; i.e. 21 days of 8 working

" |mplementation

Main research / training activities Project members involved in task* (pm)
WP1: COMPILATION OF T4-DB R |SiC|SS|LB|GD|DR| IS HiS| I

: Gantt Chart organized by WP
r Rows: main activities (as in the text)
m Google: Gantt Chart Templates Té"i:’:ééi?..ﬂ’%"@ _—_—

*ER; SiC (Scientist-in-Charge) - [
'thlumnr.xluj [M1] Check lists of | 3 lescripti

nde !:- i, |M?] ..patna\ nterpolation nf nemenclat ability performed; [M8] Data on field species




Page 9
Gantt Chart (one table)

Table 5. Work plan of TAXON-TIME. Person-month (pm): one person-month equals 168 hours of work; i.e. 21 days of 8 working

4. Proposal

2[3[4[s5]e[7 8o nn]12][13]14]1
Main research / training activities Project members involved in task* (pm)

Q "
| Implementatlon wpr cominnrmu OF‘H'DB_: slnf Sic| S5 | LB GIJ DR| IS HIS 1
Lit w (proxy quality sp. description 09105 1

WP2: TAXONGI O REVISIONS

= Milestones and deliverables mentioned in
the text

- Balance between ambition and reality;
e.g., TAXON-TIME: 2 main papers and 1
database

Milestones [M] — [M1] Species check compiled; [M2] Proxy of xxx based
in a literature review; [M3] Database compiled; [M4].. [M10] Bayesian
time series analysis performed.

Deliverables [D] — [D1] Data management plan delivered; [D2] Database
uploaded to a public repository; [D3] Paper WP2 submitted; [D4] Paper
WP3 submitted; [D5] Paper WP4 submitted.
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- Milestones and deliverables mentioned in
the text

- Balance between ambition and reality;
e.g., TAXON-TIME: 2 main papers and 1
database

Page 9
Gantt Chart (one table)

Table 5. Work plan of TAXON-TIME. Person-month (pm): one person-month equals 168 hours of work; i.e. 21 days of 8 working
Tear

1[2[a[4[s5[6[7 8 [o[10[n]12][13]14]1
Main research / training activities Project members involved in task* (pm)

WP1: COMPILATION OF T4-DB ER | SiC|SS|LB| GD|DR | IS |HtS
Co an st 0.8 0.1 0.1
Lit. review (proxy quality sp. description

D REVISIONS

Writ
WP4:B

Writing scientific article 3 0|05 0.2]03 0.2|5
TOTAL person-month 222/40/25|06/1.0/06/1.0|/1.0
WPS: DISSEMINATION AND COMMUNICATION

i. Dissemination and Communication of resuls

WT: PROJECTM

Training [T] — [T1] Data Mining; part of the master program (XX); [T2]
Madrid workshop on Phylogenetics (RJB-CSIC)...

Dissemination [Dr] & Communication [Cr] — [Crl] Project website... [Cr3]
ER’s participation in xx; [Drl] Oral presentation at xx

Project Management [O] and Progress Monitoring [P] — [01] Formal
meeting with CSIC staff for implementation of MSCA grant; [02] [P1]
40 min. e-meetings with xx [Prl] Risk assessment report
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YEAR 1 - Rejected

Table § Outline of work plan and chronogram of major activities m TAXON-TIMI
I g

1 Dot stwse compiint DIS-Flots
WP Qland Q2

" BSTS
W Wirktg st s
WP Q)

L Spato-tanporal analyw
W Wiiting scentific article
WH Qaand Q8

i Analitical framework

et artnle

i Writing %
WPS Qe

L Analyws -

AL it nixle

U Wr
WFe  Expledtation and Divsemination

Weaknesses

- The allocation of resources is presented in only a general manner and not discussed i
sufficient detail.

YEAR 2 - Approved
Strengths:

- Details of the work plan are coherent and effective; impressive attention has been paid
to these and to the description of the allocated tasks.

- The work packages of the proposal are logically inter-related and he Gantt Chart provides
an excellent overview of the distribution of the

work load for the researcher and collaborators.

- The management structure is very good and includes coherent and effective progress
monitoring to ensure delivery of the project objectives.

- Risks are very well identified and effective mitigation measures are proposed.

- The host and seconding / collaborating institutions have the necessary infrastructure,
facilities and environment to enable the researcher to

undertake the project successfully.
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START PAGE COUNT - MAX 10 PAGES

YEAR 2 - Approved

1. EXCELLENCE
11 Quality and credibility of the research action
Inifiatives to conserve biodiversity face a dilemma T
tend to consides species
following advance* kmowledge: timss, of
change. Moreove: the L f e -an affect the
patterns o e espite its importance,
conservation initiatives ar <k t fo ce of an
evolviz led edge gap repres:
address 1t, TAX s of shufts 1n taxonc.uc xnowiedge ove:
these shifts affect our undessianding o o
Changes in = e o taxonor . wiise from (3) the inadvertent re-descr ption
of a species. 10 already been described (i
of the relationshups species (leading S can merge
previously different specic more species
(socalled * nd sphitt, the v datal! o4 the
effectivenc Therefc o ta A be considered
standing hrmotheses to he 'm\porl d A5 BEW Lo L0 !etfge becow
overie an illustrat 0 ns impact
the numbe 5 0 status of e i breaker in the rate ot wh wledge of
flora 1+ zrowing!”. New pla is. searly 1300 <+=d plant
'k W A ! plant =7 4 Brazil

“tities to netify political aupport and

I g 1 , b th spection of
already existing herbanu cies names added to the nat: species list
belonged to known specimen- ¢ eassio™ oA o casefully re-insp 1 view of
Improving 1 -1aeter tach v " hat taxonor fications

chang ou status of plant 2zl and
elsewneic avel ~=~lassification advances ow knowledge
of the identity and exisienc

this trend Frequent reclassifications may

weaken (112 empincal basis of co md ’”W"!].Kale esummons of the so-called Linnean shortfall
G 720 between the mumber of i BN and thereby
ability to te progress XSy wouss
chanees in the

i >m could be addressed !hmug!: an g priori id o for which
future ssific ® O We Ldenuly anc rlowever,,
effort on are s he p ol 5 vary
en: J 1 dmamics of
taxonomic knowledge 1t==' *rmdersto "

E " e muc knowledge through
time ertaint A with curr ‘4““ species "+ st decade has seen an
explosion ¢ 4 1-sowrce software
tools offer access to a wealth of 400 x m:l.hon museum recosas+ Ll vonomic
coverage of these data can be now analysed with cutting edge sunmcal mhods and computatic B

el c*onrus. 1143666, "Grenyer eal OO Himre, WA “Hortal et al.
Pt Steege et al 2019 St
015)5&' Ll

g‘c Fre e e o & 8

3836301244, " Soberén & Perersoe (X
-:qms‘: ‘Topens org' (Accessed Augast, 2017). Hortal et al.

ey 31 (015t Comm 5331 Strop et L Q016) Gl Ecl
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Tables

Text in bold
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5. Tips for writing -
check for typos ©

Acronyms should be easy to
pronounce/remember

Discuss your ideas, questions, and
progress with colleagues (!!!)

Towards the end: many revisions and
corrections with supervisor

27



5. Tips for writing - .
check for typos © Fll‘St Y()ll

“Learn to love the full stop

‘N 7 ®
Vary the length of your sentences rlte a
Shorten your paragraphs

Sentence.

‘Any writer should read it
Bee Wilson

Using mostly short words in a sentence has a happy side effect:
a richer pattern of sounds

When the vowel sounds vary and there are lots of stresses
syllables, each word seems distinct from its neighbours. Every
word counts

... fewer writers notice a bigger problem: repeated sounds

" e : : e The Elements of
Writing drifts into obscurity when it overuses a certain kind of

Reading, Writing . . . and Life.

Joe Moran 0

abstract noun: a nominalization”.
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